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CO-APPLICANT BOARD EVALUATION – PROJECT DIRECTOR 
Date of Evaluation: November 16, 2018 

Date of Report: December 5, 2018 
N = 7 

Area Excellent 
4 

Above Average 
3 

Average 
2 

Unsatisfactory 
1 

No  
Response 

Knowledgeable of grant(s) 43% 43% 0 0 14% 

Effective, timely communication 43% 43% 0 0 14% 

Communicates Board concerns to 
appropriate County Administrators 43% 43% 0 0 14% 

Educated about characteristics of 
homeless population 29% 43% 14% 0 14% 

Dependable 57% 29% 0 0 14% 

Initiative and motivation 29% 57% 0 0 14% 

Positive attitude and approachable 72% 14% 0 0 14% 

Advocates fairly for adequate service 57% 29% 0 0 14% 

Provides timely communication 
regarding County changes and effects on 
target population 

43% 29% 14% 0 14% 

Demonstrates community awareness 
and advocacy 14% 57% 14% 0 14% 

Overall Rating 29% 57% 0 0 14% 

 
Comments: 
• She is a very nice person and has been very supportive. Though I’m not aware of all she 

does, she is pulling off doing an important job successfully. 
• I have not been on the board long enough to truly evaluate Louise, but I think she does a 

very good job. 
• I have not worked with her long enough or often enough to evaluate her performance fairly. 

Everything I have observed so far has been positive. 


