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Co-Applicant Board Activities in 2018 
Grant Applications 

• Access Increases in Mental Health and Substance Abuse Services (AIMS) Supplemental Funding 
(Jan 2018) 

• Service Area Competition and Needs Assessment (Jul and Sept 2018) 
Budget/Fiscal 

• HRSA Grant Budget Period Progress Report 2017 (Jan 2018) 
• HRSA One Time Technology Funding 2017 (Mar 2018) 
• HRSA One Time Quality Improvement Funding 2017 (Mar 2018) 
• FY 2018/19 Budget Summary (Mar 2018) 
• Budget Update (Jun 2018) 
• HRSA One Time Quality Improvement Funding 2018 (Oct 2018) 
• Summary of County Single Audit Report (Oct 2018) 

Data 
• 1st Quarter (Mar 2018) 

- Quality Improvement Plan 
- Healthy Partners Diagnostic & Specialty Utilization 
- Patient Experience Survey  

• 2nd Quarter (Jun 2018) 
- Patient Target 
- Healthy Partners Data 

• 3rd Quarter (Sept 2018) 
- Patient Experience Survey  
- Clinic Program Updates 
- Supplemental Quality Improvement Funding 

• 4th Quarter (Dec 2018) 
- Chronic Disease Outcomes 
- Specialty Clinics Report 

New Membership 
• Consumer Members Appointed:  5 
• Community Members Appointed:  1                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

Policies and Procedures 
• Quality Improvement (Mar 2018) 
• Co-Applicant Board Authority (Apr 2018) 
• Co-Applicant Board Member Recruitment & Retention (Apr 2018) 
• Co-Applicant Board Conflict of Interest (Apr 2018) 
• Emergency Training and Response (Jul 2018) 
• Patient Satisfaction Survey (Sept 2018) 
• Credentialing and Privileges (Sept 2018) 
• Billing and Collections (Sept 2018) 
• Performance Measurement (Dec 2018) 
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Special Populations 

• Homeless 
- Inreach/Outreach to Special Populations presentation(Mar 2018) 
- 2018 National Health Care for the Homeless Conference and Symposium (May 2018) 
- Sacramento County Homeless Initiatives Overview (May 2018) 
- Sacramento County’s Homeless Plan (Aug 2017) 
- Sacramento County 2018 Homeless Deaths Report presentation (Nov 2018) 

• Healthy Partners 
- Inreach/Outreach to Special Populations presentation (Mar 2018) 
- Healthy Partners Program Annual Report 20187/18 (Sept 2018) 
- Program Recruitment update (Aug 2018) 

• Refugee Health Program 
- Inreach/Outreach to Special Populations presentation (Mar 2018) 
- Federal Fiscal Year 2017/16 Program Report (Sept 2018) 

• Criminal Justice Involved 
- Inreach/Outreach to Special Populations presentation (Mar 2018) 

Other 
• Integrated Behavioral Health and the Medication Assisted Treatment (MAT) Program 

presentation (Apr 2018) 
• Medi-Cal Managed Care Update (Apr 2018) 
• Pediatric Services and Specialty Referrals presentation (Aug 2018) 
• Co-Applicant Board Health Care Outreach Event at Sacramento Loaves & Fishes (Oct 2018) 

Resources – County staff created or updated the following 
• Co-Applicant Board Strategic Plan 2018-2020 
• Annual Required Activities Calendar 
• Member Recruitment Flyer 
• Member Information Binder 
• Member Roster 
 


