
A community-developed 5-year action plan aimed to
coordinate efforts and target resources to address root
causes of health inequities in Sacramento County.

COMMUNITY 
HEALTH
IMPROVEMENT 
PLAN

SACRAMENTO COUNTY

Establish a CHIP Coalition
Establish a CHIP Steering Committee
Train community members on community
organizing and policy advocacy

Build leadership capacity and power through
place-based training, strategic policy
development, and community engagement. Increase the percentage of people

with incomes above 200% of the
federal poverty level.

GOAL: 
LEADERSHIP CAPACITY

GOAL: 

Increase income through program eligibility
and employment to reduce poverty.

INCREASE INCOME

GOAL: 

Create a Food Action Plan and promote
access to and consumption of culturally
relevant healthy foods through education,
advocacy, and community engagement.

FOOD ACCESS
GOAL: 

Reduce the number of people becoming
unhoused in Sacramento County.

HOUSING SECURITY

Reduce the number of evictions in
census tract 44.01 by 50%.

Utilizing the Healthy Places Index (HPI), a tool that
combines 23 community characteristics into a single
indexed score, the CHIP Coalition chose to focus on
Census Tract 44.01, the community with the lowest
HPI score in Sacramento County.  The CHIP includes
both countywide and 44.01-specific targets.

GOAL: 

Reduce barriers to physical and mental healthcare.

MENTAL HEALTH

Increase the number of census tract 44.01 residents who are insured 
MediCal Managed Care Plan partners will increase the number of members receiving
housing services, follow-up after adult mental health care visits to the ER, & pediatric
screening
Increase census tract 44.01 residents’ awareness and participation in community
health services

The CHIP utilizes data from the Community
Health Assessment.  To learn more about
the CHIP, read it in its entirety.

MORE DETAILS
To get involved with implementing the CHIP,
contact Tim Choi with Sacramento County
Public Health.

GET INVOLVED

FOUNDATIONAL PRINCIPLES

Nothing About Us, Without Us

Mile Deep, Inch Wide

Moving at the Speed of Trust

Building on Strength

https://dhs.saccounty.gov/PUB/Documents/Accreditation/SCPH%20Community%20Health%20Assessment%202023%20FINAL.pdf
https://dhs.saccounty.gov/PUB/Documents/Accreditation/SCPH%20Community%20Health%20Assessment%202023%20FINAL.pdf
https://dhs.saccounty.gov/PUB/Documents/Accreditation/CHIP%20Report%20-%20FINAL%202-5-24.pdf
mailto:choit@saccounty.gov

