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Meeting Minutes  
September 20, 2018, 6:00 PM – 8:00 PM 
 
Meeting Location 
7001-A East Parkway | map 
Sacramento, CA 95823 
Conference Room 1 

Meeting Attendees: 
• MHSA Steering Committee members: Christopher Barton, Michaele Beebe, Emily 

Bender, Karen Cameron, Anatoliy Gridyushko, Erin Johansen, Ellen King, Brent 
Malicote, Susan McCrea, Kindra Montgomery-Block, Mary Nakamura, Leslie 
Napper, Barbara Oleachea, Carol Plesko, Stephanie Ramos, Gordon Richardson, 
Sayuri Sion, Frank Topping, Rosemary Younts  

• General Public
 

Agenda Item Discussion 

I.  Welcome and 
Member 
Introductions 

The meeting was called to order at 6:15 p.m. once a quorum was 
established. MHSA Steering Committee members introduced 
themselves. 

II.  Agenda Review The agenda was reviewed; no changes were made. 

III.  Approval of Prior 
Meeting Minutes 

The July 2018 draft meeting minutes were reviewed and 
approved with no changes. 

IV.  Announcements Christopher Barton: Wellness and Recovery Center North 
offers a free service called Ask the Psychiatrist. During these 
scheduled times, anyone can go in and ask a doctor questions.   
Stephanie Ramos:  In partnership with the statewide WISE peer 
employment program, we are offering Intentional Peer Support 
trainings in Sacramento. These free trainings are meant for 
individuals in peer support roles at provider agencies. Each 
training is five full days. I encourage people to sign up to attend. 
See Attachment A – Intentional Peer Support (IPS) Training. 
Additionally, the WISE California 2018 Annual Conference will 
take place here in Sacramento on November 5, 2018. Our 
keynote speaker this year will be Pat Deegan. See Attachment B 
– WISE California 2018 Annual Conference. 
In December, we will host a free WRAP training. An 
announcement will go out soon giving details. 
Brent Malicote: The State Superintendent of Public Instruction, 
Tom Torlakson, is convening a mental health multi-agency 
planning and coordination committee. There have only been two 
meetings thus far, but I have been invited to be a part of this 
committee and have had the opportunity to tell them about what 
we do here in Sacramento County as well as this MHSA Steering 
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Committee. I wanted to ensure you all know that mental health is 
a priority in our education system from the very top. 
Sacramento County Office of Education (SCOE) is convening a 
social and emotional learning community of practice. This is 
mostly for educators, although we do have some community-
based organizations that are also attending. We have had two 
meetings so far, with great attendance. The next one will be held 
on November 13, 2018. They are free. 
Ellen King: Journey of Hope Art Show will start October 6 and 
runs through October 20, 2018 at the Elk Grove Fine Arts 
Center.  
Frank Topping: I am relaying and summarizing a message from 
SC members Dave Schroeder and Gretchen Bushnell. Both of 
them would like to see MHSA funds used to pay for bus passes 
to these meetings and a transportation hub for homeless people. 
Also, the trickle-down philosophy does not and never did work 
and is definitely not getting down to the everyday consumer who 
it is all about. 
Leslie Napper: This week is Latino Behavioral Health Week and 
there are some related events scheduled for that. 

V.  Executive 
Committee /  
MHSA Updates 

Executive Committee Update  
Emily Bender, Co-Chair, presented the following update: 
September is National Suicide Awareness Month and the 
resource table in the lobby has various resources. If you need a 
resource in a specific language, please speak to a staff member. 
 
MHSA Updates 
Jane Ann Zakhary, Division Manager, presented the following 
MHSA updates: 
MHSA Program Manager 
I have appointed Julie Leung as the Acting MHSA Program 
Manager. Julie is a long-time staff with Behavioral Health and 
has for many years been an integral part of the MHSA team, so it 
is in capable hands.  
African-American Community Planning 
We continue to work with stakeholders in the African-American 
community to plan for community listening sessions to develop 
some focused/targeted programing that will address concerns we 
have heard recently, both at the public hearing for the MHSA 
Three Year Plan and at subsequent Mental Health Board and 
MHSA SC meetings. The Division and the Cultural Competence 
Committee have been collaborating with Mental Health Board 
Chair, Kindra Montgomery-Block, to bring together an ad-hoc 
planning workgroup made up of leaders from the African-
American community, Incubator Leads, and members of the 
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Cultural Competence Committee. This workgroup will hold 
listening sessions for African-American community members. 
The input from those sessions will inform viable strategies to 
address existing and emergent mental health needs within the 
African-American community. The input will go back to the 
Cultural Competence Committee for review and will then be 
brought to the MHSA SC and MHB for updates. The intention is 
to create new programming that will become part of the MHSA 
Fiscal Year 2018-19 Annual Update. We are still in the beginning 
stages, but will keep you apprised as this moves forward and 
when you can expect this input to come before you.  
 
No Place Like Home (NPLH) Update 
In July, Uma Zykofsky, Mental Health Director, shared that ballot 
measure Proposition 2 is moving forward. We anticipate that this 
will be put before the voters in November. The reason for this 
ballot measure is that NPLH has been stuck in a court validation 
process. The passage of Proposition 2 would expedite that 
process, allowing MHSA money to be taken off the top to fund 
NPLH bonds. If passed, Sacramento County will receive a small 
non-competitive allocation and have the opportunity to compete 
with other large counties for competitive funds for dedicated units 
in affordable housing developments. The Division must then 
commit to provide the permanent supportive housing services for 
clients residing in those dedicated units. The state has indicated 
they may release the first round of competitive funds in October. 
This is a recent development. The County is working as fast as it 
can with system partners and the County Director of Homeless 
Initiatives to develop a County Homeless Plan, which is a 
requirement to participate in the NPLH program. This is all 
contingent upon the November passage of Proposition 2. If that 
does not pass, we will regroup and see what is happening at the 
state level. 
Many of the people here have been involved in this work. We 
held a consumer focus group that provided very valuable input. 
Through our partnership with Sacramento Housing and 
Redevelopment Authority (SHRA), we released a Request To 
Partner, with a due date of October 1, to receive applications 
from housing developers which will then be evaluated to 
determine which housing development projects can be put forth 
for the competitive process.  
The non-competitive funds are a much smaller pot of money. For 
Sacramento County, we anticipate approximately $4.9 million in 
non-competitive funding. There is some advantage to blending 
non-competitive funds into applications for the competitive 
dollars, but we are waiting to see what requests to partner come 
in before making that kind of determination.  
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Henrietta Drive Crisis Residential Program (CRP) 
As you know, Uma has provided regular updates to this 
Committee to keep you apprised on new behavioral health 
programs in Sacramento County, even when they are not MHSA-
funded. I am pleased to share the exciting news that we will have 
a new crisis residential program opening soon. The open house 
is scheduled for Friday, September 28, from 2-5 p.m. It is located 
on Henrietta Drive in South Sacramento and the service provider 
will be Turning Point Community Programs. This is a 15-bed 
facility, serving ages 18 and older, and will bring the number of 
crisis residential beds in Sacramento County to forty-two. 
Steering Committee members are invited to attend and fliers with 
the information are available to those who are interested. 
The funding for the facility comes from a Senate Bill 82 grant 
award and the funding for the services comes from a 
combination of other non-MHSA Behavioral Health funding and 
leveraged Medi-Cal. 
Member Questions and Discussion 
I believe it states in the legislation that in grants available to cities 
and counties, a declaration of a shelter crisis is required to 
access some of these funds. 
There are a number of efforts currently underway to alleviate the 
homeless crisis. That is a requirement for one of the other 
grants, but is not connected to NPLH.  
 
Julie Leung, Acting MHSA Program Manager, presented the 
following MHSA updates:  
Mental Illness Awareness Week 
Mental Illness Awareness Week will be October 7 through 
October 13.  
Journey of Hope Art Show 
Piggybacking on what Ellen announced earlier, our local Stigma 
and Discrimination Reduction Project, “Mental Illness: It’s not 
always what you think”, and members of the Stop Stigma 
Sacramento Speakers’ Bureau are hosting our fourth annual 
Journey of Hope art exhibit which showcases real life stories of 
living with mental health challenges portrayed through art. It has 
been very successful and we are happy that it is coinciding with 
Mental Illness Awareness Week. 
The exhibit runs October 6-20, 2018 at the Elk Grove Fine Arts 
Center. The reception to launch the event will be held on 
Saturday, October 6 from 3-7 p.m. We hope you will all be able 
to come out and join us. 
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VI.  MHSA Prevention 
and Early 
Intervention 
Program 
Presentation – 
“Mental Illness: 
It’s not always 
what you think” 
Project: Stop 
Stigma 
Sacramento 
Speakers Bureau 

Julie Leung provided background: 
The “Mental Illness: It’s not always what you think” Project falls 
into our MHSA Prevention and Early Intervention component in 
the Mental Health Promotion project. You have seen our 
billboards and other anti-stigma promotional materials around 
town. Tonight I would like to emphasize our Speakers’ Bureau. 
Let me introduce Chantal Allen-Jarrell, Health Educator in the 
Sacramento County Division of Public Health, who coordinates 
our Stop Stigma Sacramento Speakers Bureau. 
 
Chantal: One in five youth and adults live with or are diagnosed 
with mental illness at some point in their lifetimes. Unfortunately, 
because of the stigma surrounding mental illness, about two 
thirds of them do not seek treatment. The Speaker’s Bureau has 
reached about 1,500 people on average every year over the past 
six years of this project. This evening will be our 245th speaking 
event. We have about 30 more events scheduled in the 
remainder of the 2018 calendar year. We have had some great 
collaborations with local schools and civic organizations this 
year.  
To date, we have trained 181 community members. We have 54 
members on our active roster. To join, people submit an 
application and then we have a four-hour training we offer 
quarterly to give pointers on speaking in public and to help 
people overcome fears they may have regarding public 
speaking. Two of our speakers are here tonight. 
 
Speakers’ Bureau speakers Kim and Carrie each shared their 
personal stories of hope and recovery. 
 
Member Questions and Discussion  
Thank you so much for coming here and sharing your personal 
stories with us. We are honored to have you and appreciate your 
courage and willingness to go out and empower others and 
bringing the message that wellness and recovery is real. 
Steering Committee member thanked the speakers.  

VII.  Mental Health 
Services 
Oversight and 
Accountability 
Commission 
(MHSOAC) – 
Triage Personnel 
Grants Funding 
Allocation 

Emily asked any SC members with a conflict of interest on this 
agenda item to declare the conflict and recuse themselves from 
the discussion. 
SC member Brent Malicote declared a conflict of interest and 
recused himself. 
Jane Ann presented an overview of each grant, including design, 
funding award, current status and context for this agenda item:  
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• Member 
Discussion 

• Public Comment  
• SC Action 

This Committee has received regular updates about our SB82 
grant applications. Three rounds of Senate Bill 82 Triage 
Personnel Grants, administered by the Mental Health Services 
Oversight and Accountability Commission (MHSOAC), have 
been awarded to Sacramento County. The first round was 
awarded in 2014 and funded the Triage and Peer Navigator 
Program. Rounds Two and Three were awarded in April-May 
2018. 
Since the time the awards were announced, the Governor’s 
Budget reduced the MHSOAC budget, thereby reducing the 
amount of funding available. In July of 2018, the MHSOAC 
announced that their grant awards for Round 2 and Round 3 
would be reduced and in August the Division was notified that 
each grant award would be reduced by 29%. 
 
Jane Ann presented an overview of each grant program with a 
current funding status: 
Round Two: Youth Help Network (YHN) is a new program 
designed to serve Transition Age Youth (TAY), 16-25 years old, 
populations including: LGBTQ TAY, homeless TAY, TAY served 
by Child Welfare, Commercially Sexually Exploited 
Children/Youth (CSEC), and immigrant TAY. 
Program design was informed by a community needs 
assessment that included a survey and focus groups Teams 
pairing up youth advocates/peers with clinicians would provide 
triage and crisis intervention services at co-located 
organizational sites. 
YHN Street Outreach teams would provide outreach and crisis 
support to areas where TAY are known to congregate. 
Referrals and linkage to ongoing mental health services, as 
appropriate. 
• Original award (April 2018): $4,019,929 ($1,339,976 per 

year) 
• Reduced award (July 2018): $2,837,194 ($845,731 per 

year) 
• Shortfall/Gap: $1,182,735 ($394,245 per year) 
• One-time homeless funding has been identified to make 

this program whole 
Round Three: Safe Zone Squad is a new program designed to 
serve middle school students at three middle schools: Einstein 
and Sam Brannon Middle Schools (Sac City Unified School 
District) and MLK Jr. Technology Academy (Twin Rivers School 
District). 
Program design was informed by a community needs 
assessment that included a survey and focus groups. 
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These schools were selected based on data showing higher 
rates of student suspensions and chronic absences, as well as 
socio-economic disadvantages and students experiencing 
homelessness. 
Services would include advocates/peers and clinicians providing: 
crisis intervention; skills building for stress management and 
becoming a mentor; restorative mediation for teacher-student 
and student-student; mental health screenings for students 
involved in disciplinary action; referrals and linkage to ongoing 
mental health services; and parent/caregiver training to improve 
communication and problem solving skills. 
• Original award (May 2018): $2,386,811 ($765,603 per year) 
• Reduced award (July 2018): $1,684,568 ($561,522 per 

year) 
• Shortfall/Gap: $702,243 ($234,081 per year) 

Fortunately, the county was able to identify one-time homeless 
funding to make the Youth Help Network program whole. 
In this agenda item, DBHS is asking for Steering Committee 
support to use up to $702,243 in MHSA Prevention and Early 
Intervention (PEI) funding for the Safe Zone Squad program. 
See Attachment C – MHSOAC Triage Personnel Grants Funding 
Allocation. 
 
Member Questions and Discussion 
What kind of follow-up is there? Is there linkage to services so 
they won’t be dropped? Many young people have ongoing 
needs. Also, how are outcomes measured? 
Linkage to ongoing programs and services as needed and 
appropriate is built into the design. This is a crisis intervention 
program rather than a treatment program, so the evaluation 
measures will track the number of children served and linked 
rather than treatment outcomes. 

It sounds as if the program has been designed already, but how 
will parents from the schools in this program be involved in the 
ongoing feedback loop of evaluation and improvement? 
Additionally, although I realize the focus is on the child, will 
parental challenges be addressed? 
Who hires the staff and where is that staff located? Also, what 
staff at SCUSD will be assigned to support this effort?  
Is the money going mostly to direct services or salaries? Would 
any part of it be reimbursable by Medi-Cal? Who identifies these 
children? Where do the referrals come from? Confidentiality 
issues. How were these particular schools identified? Could 
there instead be a mobile team serving more schools? 
A lot of good questions have been asked here and a lot of good 
feedback. It is important to keep in mind that the grant program 
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design was released by the MHSOAC. Therefore, the program is 
in alignment with their expectations around siting triage 
personnel. The selection of the schools and school districts was 
informed by the Community Needs Assessment and focus 
groups.  
Having a mobile response is something we thought about and 
talked about. In the end, we felt having identified and dedicated 
staff sited at the schools was very important, allowing them to 
become known to the families with kids there and part of the 
fabric of the community. It would be better than having them 
there on Mondays and every other Friday, or whatever a part-
time schedule looked like.  
The staff would be hired by the Sacramento City and Twin Rivers 
school districts, probably by their student support services 
divisions. 

How are we triaging ESL students? 
We would make sure we were identifying appropriate services in 
the Mental Health Plan and leverage those resources. 

Does the reference in the presentation to advocates/peers mean 
this program will employ consumers? Also, regarding the funding 
shortfall, this $702k request would cover all three years of the 
program? 
Yes, advocates/peers would have lived mental health 
experience. The funds $702k request is for the entire grant 
period (three years). 

Could existing mental health school funds be leveraged for this 
program? Before, under AB3632, county mental health funds 
paid for school mental health services but now school districts 
have dedicated funds. 
The dedicated Educationally-Related Mental Health Services 
dollars you mentioned are narrowly focused to help students in 
special education classes. The triage services in this program 
are meant to help all students, not just those students with 
disabilities. 

Would data follow children throughout their school career or 
beyond? This could damage their future prospects. How would 
this differ from the school-to-prison pipeline? 
I think the students at these schools would benefit greatly from 
this. Suspensions, absences, and poverty are significant 
problems for youth in Sacramento and I would much rather have 
a youth advocate and a mental health counselor doing informal 
interventions and mediations compared to the alternative of 
students getting suspended or law enforcement getting involved. 
Those are the things that are part of that pipeline, not mental 
health staff. The county committed to this program already. We 
are being asked to top it up to cover a shortfall, not 
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fundamentally question its rationale. However, I would not want 
to see a motion on this go forward only to be voted down, so I 
recommend we delay until people can get their questions 
answered thoroughly.  
Although the MHSOAC met in July and announced that there 
would be reductions in the triage grant awards, we didn’t receive 
word until August as to how those reductions would be applied to 
our awards. We had to move very quickly to try to find other 
funding. As mentioned earlier, we did find alternative funding for 
the larger program, but we need to let the MHSOAC know soon 
whether we can still deliver the originally planned and agreed-
upon services with the funding available or whether we would 
need to shrink the program services to fit. There is a risk that if 
we cannot identify funding for the shortfall, the MHSOAC could 
decide to cancel the grant award as they may not be willing to 
fund a subset/reduced program design. We need to report back 
to the MHSOAC very soon to let them know if we were able to 
identify other funding. 

Some of the questions asked tonight were asked during program 
design. We still voted for it. I am willing to move this forward, so 
long as we keep an eye on this program and ensure that it does 
not turn into something that would follow parents or their children 
in a negative way.  
We should have a conversation, not tonight, about the fact that 
all these suspensions and disciplinary actions are symptoms of a 
wider problem. If we do not recognize why things are working out 
the way they do now, we might address the wrong problem. 
I agree. There are programs at my agency in which we are 
serving kids at much more intense levels, and they are already 
on formal plans or have a suspension record or they are involved 
in Juvenile Justice. It can be too late then. Programs like this one 
can help to prevent kids from going down that path. Therefore, I 
wholeheartedly support the motion. 
I also support this motion. However, these problems have been 
going on for a long time and I would like to hear from the schools 
directly. I would like them to come here to share with us what 
they are doing and what their ideas are to better help the 
children.  
I think the people in the schools should be doing data-gathering. 
More information from the schools could make a positive 
difference. 
I would like us to get an update from the county or a 
representative of the schools at least once per quarter as to how 
many homeless school children there are in Sacramento County. 
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Public Comment 
Jacqueline Rodriguez, Licensed Clinical Social Worker, 
Sacramento City Unified School District: I work in the department 
that partnered with county Behavioral Health Services to develop 
this grant proposal. One of the roles I fill in our district is 
coordinating our mental health services and student support 
services. As was shared earlier, a lot of thought went into which 
schools were selected. Sam Brannon and Albert Einstein Middle 
Schools are in our district and have some of the highest need. 
Over the last year, there was a 74% increase in students 
needing suicide risk assessments across the district and a 79% 
increase in situations in which we needed to send out our 
district’s crisis response team. Many of our high-need schools 
already have mental health services and triage services. 
However, our students continue to struggle with these issues. If 
we can provide direct triage services on the campuses that do 
not have them, we think we can reduce suspensions and chronic 
absences and improve the outcomes you have indicated you 
would like to see. Speaking for my district, we are very excited to 
partner with you on this innovative project and feel our 
partnership with county behavioral health is critical to the 
success of our families. By supporting the full funding of this 
program, you will make it possible for us to help that many more 
students and families. 
Michael Craft, Executive Director, Another Choice, Another 
Chance:  While I support this measure, I do want to direct 
attention to something spoken about earlier. I think we need to 
look at where these problems are really coming from in our kids, 
especially African-American kids. We need to look at the trauma, 
the generational trauma and things that are happening prior to 
the kids coming to school. So I support this measure, but think 
we need to look for more funding and get deeper to the root of 
what is going on to eliminate the suspensions and some of the 
other things that are happening. This is a good step, but we 
should not see it as a stopping point.   
 
SC Action 
Leslie Napper moved to support the Division’s request for 
$702,243 in Prevention and Early Intervention funding over grant 
period for the Safe Zone Squad program. Erin Johansen 
seconded. 
Motion passed. 

VIII.  General Steering 
Committee 
Comment 

None. 
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IX.  General Public 
Comment  

Kat Wantz: I apologize if I missed this, but in listening to talk of a 
planning committee and listening groups, I did not hear the word 
stakeholder. We have to be sure that stakeholders always get an 
invite and are at the table. Thank you. 

X.  Adjournment / 
Upcoming 
Meetings  

The meeting was adjourned at 8:10 p.m. Upcoming meetings will 
be held on  
• October 18, 2018 
• November 15, 2018 

Interested members of the public are invited to attend MHSA Steering Committee meetings and a period 
is set aside for public comment at each meeting. If you wish to attend and need to arrange for an 
interpreter or a reasonable accommodation, please contact Jay Ma one week prior to each meeting at 
(916) 875-4639 or MaJay@saccounty.net.  
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